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Letter from the President
It is a personal privilege to present to you the
new Episcopal Relief & Development youth
initiative, Act Out: Empowering Youth to Heal a
Hurting World.
At Episcopal Relief & Development, we are
investing in the future of this world. That task
begins with forming the youth of today to be
agents of change tomorrow—starting now!
It is my hope that this resource will present an
important opportunity for Christian formation,
nurturing in young people the practices and
commitments for a lifetime of working for justice. This initiative allows youth leaders in the
Episcopal Church to provide instruction and formation within the grand Christian tradition, while
also training youth for missional engagement.
The program aims to help youth connect the practices, traditions and resources of the Church with
the larger needs in the world. For example:
* Reflecting on the nature of the Eucharist might lead to focusing on the Table as a place of
encountering God and each other
* Meditating on the essence of Christ as the stranger in our midst may evoke a longing for justice.
* Praying about food and water as common physical and spiritual needs could serve as the basis
for global connections.
* Studying the scriptural texts of the prophets and parables might encourage young people to
make their own voices heard.
Thank you for embarking with us on this journey, as the Church seeks to encounter and serve God
in our neighbors at home and overseas.
Yours faithfully,

Robert W. Radtke
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Program Overview
Young people within the Episcopal Church bring an energy and agency that is too often
overlooked. Episcopal Relief & Development recognizes that youth and young adults are key
allies in the Church’s call to stand against hunger and poverty. To that end, we have launched
Act Out, a program that invites youth to join us as we seek to be agents for global change. The
initiative engages participants with the ministries of Episcopal Relief & Development and provides
resources to:
»» Explore hopes and needs of the world’s people, raising awareness about the realities of
hunger, poverty and disease—in particular, malaria;
»» Equip youth to respond in faith, through scriptural study, liturgical practice and
discernment of gifts; and
»» Empower them for prophetic voice and action in local communities and beyond, that they
may be the voices of prophets and hands of Christ for healing a hurting world.
This resource is aimed at youth aged 11 to 15 years, but can be adapted for older ages. When there
is a mixed-age youth group, utilize the maturity of older youth to be leaders in this experience.
It is recommended that you make an effort to prepare both the youth and the congregation in
advance for the event. Leading up to the event, you may wish to do a weekly formational series
around issues related to the Millennium Developmental Goals, the Five Marks of Anglican
Mission, the Baptismal Covenant, or global poverty, or hold a series of Bible studies on the
Beatitudes.
During the time together, youth will consider
the needs of the world through storytelling
and fact gathering. They will take what they
hear and think hard about how they might
respond, in word and deed, to bear witness
to and participate in God’s activity in the
world. The experience is organized around
the movements of the Eucharist: Gather,
Word, Confession, and Commitment. It
is recommended that the time end with
a celebration of the Eucharist, either as a
special service or as a part of your normal
Sunday morning worship.
Finally, the hope is that participants will not only learn facts about malaria but also learn how they
are connected—to one another and to the people around the world who experience malaria as part
of their daily lives. There are many community-building activities throughout the event, with the
hope that as youth begin to feel more connected to one another, particularly those they don’t know
well, they will also begin to feel connected to their brothers and sisters worldwide.
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Building Community Across the World:
Malaria and NetsforLife®
Format and Timeline
The timeline and suggestions that follow are ideal for a Saturday to Sunday experience, but feel
free to adapt to fit your needs. An important part of the Saturday activities is to find ways for
participants to share on Sunday the things they’ve done and learned in their time together. Ideally,
this sharing will take many forms—as a part of worship, formation and fellowship. This particular
module is especially suited for a Sunday on or close to April 25, World Malaria Day.
Suggested Timeline (20 hours)
4:00 Gather
4:30 Word
4:30-4:50 NetsforLife® video and discussion
4:50-5:10 Scavenger hunt
5:10-5:30 Malaria tag
5:30-5:45 Break
5:45-6:15 Scripture study
6:15-7:15 Dinner
7:30

Confession
7:30-8:00 Missing the Mark activity
8:00-8:30 Confession

8:30 Commitment
8:30-9:30 Brainstorm ideas to spread the word
9:30-10:30 Put ideas into action
10:30-12:30 Free time (finishing plans for the following morning)
12:30 Lights out
7:00 Wake up and breakfast
7:30

Prep for morning activities

8:00 Worship (follow your church’s normal worship, formation, and fellowship schedule)
12:00 Go in peace to love and serve the Lord!
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Gather [About 3o minutes]
Just as we are a people whose central act
of worship is gathering at the table, the
experience is oriented around a table. Prior
to the event, prepare a special table around
which you will gather and to which you will
frequently return. Decorate the table with
objects that reflect the theme, such as votive
bags with mosquito cutouts, fly swatters, small
pieces of nets, citronella candles, and so on.
Be creative! Consider setting out an additional
chair, following the ancient Jewish tradition,
to serve as an ‘Elijah’ space to represent a person in sub-Saharan Africa, who is being invited into
community in absentia. Have snacks and/or drinks available if you wish. Mirroring the pattern of
the Eucharist, use this gathering to remind all that you are gathering in the name of God. Consider
opening in a time of prayer after the expectations of the event are covered using the Litany of
Thanksgiving (BCP, 837), the General Thanksgiving (BCP, 101) or your own prayers.
As you gather, begin with the following mixers:
»» Two truths and a lie. Have each person say three things about herself or himself, tw0 that
are true and one that is a lie. Everyone tries to guess which one is the lie. After everyone has
gone, have one of the adults portray “malaria” and share three rounds of two truths and a lie
about the disease. Participants will try to guess which facts are the truths and which are the
lies. Facts available here.
»» Scar stories: Have each person tell the story of one scar that is on his or her body. Once
everyone has shared stories, read the “scar story” (if desired, from the empty seat at the
table). At the end, one of the leaders might talk about how we all have scars, but scars are a
sign that we are able to heal and go on—the danger with malaria is that there’s no scar left,
because the person might not live.
»» Create an artistic representation of the “other” to accompany youth through the event.
Consider using mosquito netting to fashion a veil/shroud that might rest on a collage of
images reflecting those children and people who suffer from malaria.
»» Expectations: Conclude the gathering time with a conversation about expectations for the
experience. Encourage the youth to fully engage by limiting the use of cell phones and other
electronics. Remind them of any other logistics (bathrooms!) and ground rules particular to
your group and/or space. Youth might better enter into the experience by taking on certain
spiritual practices or by giving up certain privileges. Such practices as sacrificing their
cell phones/electronics or limiting use of electricity and water may help bring them into
solidarity with the developing world.
Conclude the gathering time with the two welcome videos from Rob Radtke, President of
Episcopal Relief & Development, and Katharine Jefferts Schori, Presiding Bishop of the Episcopal
Church.
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Word [about 3 hours]
This time is set aside to better understand malaria and how Episcopal Relief & Development’s
work is one way in which the church lives into its baptismal calling to seek and serve Christ in all
people. Encourage curiosity and imagination. Let the youth figure things out and challenge the
adult leaders (yourself included!) to observe and listen.
NetsforLife® Video (20 minutes)
Watch the NetsforLife® video and have the students review the Malaria Fast Facts page in the
Appendix. Once they are finished, briefly discuss the video and Fast Facts. Ask open-ended
questions such as:
»» What did you find most surprising?
»» What was most disturbing?
»» Where did you see glimmers of hope?
Once you are done discussing the video, transition to the Malaria Scavenger Hunt.
Malaria Scavenger Hunt (45 minutes)
Note to the leader: This activity will take some preparation. The participants will go throughout
the church finding facts, figures and stories about malaria. Prior to the gathering, put the items in
the following list in various places around the church. Then write clues (use rhymes or riddles or
both—make it fun!) that will lead participants to the items. These materials will be used later to
create signs and decorations to raise awareness of malaria and invite the church’s response.
»» Map of the world with the places most impacted by malaria highlighted (see the Appendix)
»» $12 (the cost of a malaria net and training)
»» A hairnet, fishing net, sporting net or any other appropriate net
»» A computer and printer, preferably connected to the internet, for the participants to find clip
art or other images of mosquitoes, nets and other malaria related content
»» Additional materials such as markers, glue sticks, magazines, poster board, etc.
Have the last clue lead the youth to an area where they will deposit the items they find. Later, in
the Commitment section, the youth will return to that space to create banners, signs or other art
that raises awareness of the issue.
Malaria Tag (20 minutes)
See the Appendix for the instructions and materials for this activity.
Break (15 minutes)
After the game of tag, enjoy drinks and snacks to wind down.
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Scripture Study: Mark 2:1-12 (30 minutes)
Read the text together and discuss using the following
questions (pick those that seem most relevant to your
group):
»» Summarize the story – what’s going on here?
»» What does the story say about Jesus? The
paralytic? His friends? The religious leaders?
»» Have four youth try to carry someone on a
stretcher or in a blanket or sleeping bag. How hard
is it? How hard would it be to get that person on the
stretcher up on a roof? Why would someone do that?
Is there anyone you would do that for?
»» Thinking about the topic at hand, who in the story is like someone suffering from malaria?
Who are that person’s friends?
»» What might this story have to say about who we are called to be and do?
Dinner (1 hour)
Eat dinner at the table where you first gathered. For the dinner, serve a meal as you see fit. Some
possible ideas:
»» Prepare a table set according to the world’s food distribution pattern. See the Appendix for
the portions.
»» Try a recipe from your church’s diocesan companion.
»» Do some internet research to find a traditional meal from another part of the world and try
your hand at preparing it!
»» Make a simple meal of rice and beans – rice is a staple that many people in the world must
survive on. Talk about the experience of eating in this way. As part of the preparation,
consider using this rice presentation to demonstrate the disparity of global food distribution.
»» Dinner on a budget – prepare a meal that costs less than $1 per serving, the amount per
meal that is allotted to people who use food stamps. Talk about the challenges of preparing a
healthy meal on a limited budget. For help, check out www.recipefinder.nal.usda.gov/.
»» 100-mile meal – create a meal using only ingredients that come from within a 100-mile
radius of your town. Talk about the benefits of eating locally raised food. For help, check out
www.100milediet.org and www.localharvest.org.
Use the dinner as an opportunity to practice community building. Let the participants choose the
roles they would like to play in the preparation and/or serving of the meal. If you plan on using
the youth in preparing the meal you will need more than one hour. Afterwards, talk about the
experience of working together as a team. Was it at all like the gospel story discussed earlier? How
so?
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Confession [1 hour]
Missing the Mark
This is a game of aiming and precision. Set up two targets (an image of a mosquito makes a fine
target!) across the room and assign points of differing values to different parts of the images.
Break the group up into two teams. Give each member a straw and three Q-tips with which to
fashion a “blow gun.” The members of each team will dip the end of the Q-tips in ink or paint and
take turns aiming at their team’s target. When the targets are set up, Team 1 will shoot from a
closer distance than Team 2. Tally the points.
After the game, discuss the following questions:
»» Which team had an easier time hitting the target and gaining the most points?
»» How did Team 2 feel being so far from the target and so often missing the mark?
»» How did Team 1 feel about its unfair advantage? What did you see/notice?
»» How might this game illustrate the plight of those suffering from malaria? Which team
would represent countries in Sub-Saharan Africa? Which would represent the United States?
• In what ways do we in the United States take advantage of our privileges and not fully consider
the difficulties of others?
Confession (30 minutes)
Take a few minutes to think about confession in the context of hunger and poverty. What might we
confess? What has been done? What has been left undone? Share thoughts with each other and see
where the conversation goes.
Close with the General Confession from Enriching Our Worship1 or by writing a group statement
of confession.
1

Enriching Our Worship, New York: Church Publishing (1998), 56.
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Commitment [4 hours]
Getting Your Hands Dirty (2+ hours)
You will use this time of commitment to think about how you, as a group or as an individual, can
use what you’ve learned tonight to make a difference in the world.
Return to the room that has the items from the scavenger hunt. Brainstorm ideas to share the
news with the church community and beyond. Be creative! Possible ideas:
»» Write the Prayers of the People for use in worship on Sunday.
»» Prepare a sermon, skit or reflection to offer during the sermon time.
»» Decorate! Put nets around the church or parish house—over the entrance, around the altar,
around the processional cross and so on. Make sure they will be visible on Sunday before,
during and after worship.
»» Prepare an announcement or bulletin insert to explain the presence of the nets and share
information.
»» Write, address, stamp and mail a letter from the youth to the parish about their experience.
»» Make signs or a display with a public statement about the issue. Put the display in a
prominent place in the church for the following morning’s worship.
»» Come up with a date to fundraise. Be creative. Plan an open mike night, sell crafts or host an
alternative gift fair. Begin to plan all the details and assign tasks for each component. Visit
the NetsforLife® Inspiration Fund website for more creative ideas.
»» Prepare a class, Bible study, or presentation. Use it to teach the adult formation class that
Sunday morning. See the Appendix for a creative way to communicate some of the ideas.
»» Brainstorm ideas to share with the broader community, both inside and outside the church.
»» Whatever else you can think of!
Once you have brainstormed, put the ideas into action! Go and decorate the church, write prayers
of the people, prepare a lesson plan or do whatever has been decided on. The time needed for this
segment will vary, depending on what the youth choose to do. If they have more time, do another
project! If they run out of time, lose some sleep!
As the time draws to a close, connect the Commitment to the gospel story with a brief discussion
about why you are taking these actions. Conclude with an appropriate prayer that offers your
service to God and invites the Holy Spirit to act in and through your commitments.
Movie/Free Time (2 hours)
Wind the evening down with free time. Have snacks and drinks available. Have on hand the movie
Millions. If you decide to watch it, lead a discussion afterward. Think together about the gifts and
responsibilities of finding and/or having money. How might this movie connect to Mark 2? Or, you
may wish to just let the movie stand as it is, allowing the participants to make those connections
themselves.
Sleep (highly recommended!)
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Going Forth
Coordinate in advance with the priest to give
time for a youth presentation at all services at
church in the morning. During the services
(and before and after) encourage the youth to
present to the congregation their learning and
their commitments, using the ideas and materials
developed the night before.
Retreat ends after worship and coffee hour Sunday
morning.

Appendix
General Malaria Resources and Fast Facts Page
+ www.netsforlifeafrica.org
+ www.er-d.org/userfiles/NFLIFFAQMalariaFinal.pdf
+ www.er-d.org/NetsforLifeInspirationFund/
Malaria Map
+ www.netsforlifeafrica.org/where-we-work
+ http://cdc-malaria.ncsa.uiuc.edu/
Malaria Tag [Courtesy of the Evangelical Lutheran Church of America]
+ http://www.er-d.org/userfiles/Malaria_Tag.pdf
Resources for Dinner
+ http://actfast.oxfamamerica.org/
+ www.recipefinder.nal.usda.gov/
+ www.100milediet.org
+ www.localharvest.org
+ www.er-d.org/userfiles/RicePresentation.pdf
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In Search of Partnership: Beyond the Charity Spectrum
“Go with the people. Live with them. Learn from them. Love them. Start with what they
have. Build on what they know. But with the best leaders, when the work is done, the task
accomplished, the people will say, ‘We have done this ourselves.’”
— Lao Tzu, Chinese philosopher
In constant search of partnership—with implementing communities and donors alike—Episcopal
Relief & Development works to embody God’s reconciliation and healing as established in the
incarnation of Jesus Christ. As a Church, we affirm in our baptismal vows a commitment to
strive for justice and peace among all people, and to “respect the dignity of every human being.”
Episcopal Relief & Development seeks to do just that as it works to alleviate human suffering.
Echoing the philosophy of economist Amartya Sen, who writes about Development as Freedom,
the methodology of Episcopal Relief & Development is calculated to accentuate the dignity and
agency of each person with whom we partner. By removing “major sources of unfreedom: poverty
as well as tyranny, poor economic opportunities as well as systemic deprivation,”1 Episcopal Relief
& Development empowers individuals and communities to seek the abundant life that Jesus
promised.
Rather than impose “one size fits all” solutions, Episcopal Relief & Development supports
local, long-term initiatives that address poverty, hunger, disease, economic development and
disaster response where the need is greatest. Our partnership with the worldwide Church creates
opportunities to serve communities in some of the most remote areas of the world, as well as in
urban environments where extreme poverty persists.
This methodology presents a complete shift and reframing of the relief and development
conversation. At its beginning, international aid was driven by a charitable impulse to “help the
needy.” While well-meaning, this model did not fully appreciate the complexity of the power
relationships or the dependency that result.
And although now international development agencies like Episcopal Relief & Development use
concepts of participation, empowerment, accountability and human rights as the foundation for
programming, many people in the Church still operate under a charity model. To support this
increased understanding and different approach, Episcopal Relief & Development recommends
using different language to frame discussions.
Words to Live By
Take a moment to think about your parish, community or neighborhood. How would you describe
it? How would you want someone from outside your community to describe it? How would you
want that person to characterize your strengths? Your weaknesses?
1

Amartya Sen, Development as Freedom, New York: Alfred A. Knopf (1999), 3.
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Respecting the dignity of every human being requires open attitudes, sensitive minds and the
willingness to meet others on their own terms. The manner in which we use language articulates
our beliefs and attitudes.
Avoid language that:
»» Defines individuals and communities solely by their poverty and lack
»» Places individuals and communities on any lesser terms than the speaker
»» Praises either the role of the sufferer or of the donor
Utilize language that:
»» Stresses our partnership and oneness in Christ
»» Focuses on our corporate participation in the sinful blockages that center on systemic and
underlying causes of human suffering
»» Underscores the ability, giftedness and capacity of all humans while stressing the notion of
responsibility: “From everyone to whom much has been given, much will be required” (Luke
12:48, NRSV)

Good examples:
“This youth program will help bring you into contact with the impediments and blockages
that many experience in developing nations in Africa.”
“Humans tend to undervalue the opportunities that they have and look for more. Young
people across the globe do not sufficiently consider the opportunity that Christ presents to
us to remake the very notion of what constitutes ‘opportunity,’ by embodying the ideal of
sharing and community.”
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